&? S ’
Sg’nth

o NoauwHoto CobpaHue Ha akunoHepu Ha JpyluTeo
33 NPOU3BOACTBO Ha XapTuja u ambanama O,C CMUTX
ALl Cronje

M3IBEWTAI
Ha
HapsopHuoT og6op 3a ogobpysarbe Ha paboTata U 3a
BOOEHETO Ha paboTersero co Apywrsoto so 2018
rofvHa

HapsopHuot oabop Ha [lpywiTBoTO 3a NPOM3BOACTBO
Ha Xaptuja u ambanaxa OC CMWUTX AL Ckonje, o
COTAACcHOCT co oapenbute og, 3aKOHOT 3a TProOBCKUTE
Apywrsa u CratyTtor Ha [lpyliTBOTO Kako oprad
3ap0/mKeH A3 ja cnegu paborata M fa BpluM Hagzop
Bp3 paboTara Ha YnpasHuot ogbop, Bo TekoT Ha 2018
roawHa paboTele ueNoCHO BO COMMAacHOCT CO 3aKOHOT
3a TprosckuTte gpywrsa u Cratytor Ha [pywTeoTto,
NPy WTO HajCOBECHO, HAjOArOBOPHO M UEAOCHO BO
KOHTMHYUTET ja cnepewe pabotata Ha YnpasHuor
onbop Ha AC CMUTX AL, Cronje.

1. Cneperbe W KOHTPOAa HAf YNPaBYBAHbETO M
paKkoBOgeHeTo co [pywTBoTo BO TEKOT Ha 2018
roaMHa

Bo Ttekor Ha 2018 roguHa HagzsopHuor ogbop
cornacHo ogpegbute og CratyToT Ha [pywTBOTO
pegosHo Gewe uHPOPMUPAH 38  LEAOKYNHOTO
paboterse Ha [pywTBOTO, Bpuwelle ysBug BO cute
cermentH Ha paBoTtewsero, pegoBHO M cheggule
ObUHAHCUMCKWUTE U3BeWTan W cocTojbu npu  wWwro
Bpwewe crnopegbu Co OCTBapeHWTe pe3yaTatv og
npeTxogHaTta - Te roAMHU MMajku m Bo npeasug
LLe/IOKYMHUTE COCTOjOM BO CTONAHCTBOTO.

2. HKoHTpona Hap, ynpaByBarbeTo U PaKOBOACHETO
co Apywrsoro eo 2018 roguna

HaazopHuoT 0a60p Bo TexoT Ha 2018 roguHa oapxka
4  (yeTpu) CegHMUM HA KOM pPEeAnBHO O
pasrnegysawe paboTewero Ha [pywTBoTto 33
W3MWHaTHOT Nepuoa, A3Balle pegoBHO NPesiosn U
COrMAacHOCTM Ha YnpaeHuoT oabop of ceojata
HaQ/IeMHOCT cornacHo CraTyTor.

Ha ogpxaHute ceaHuun Hagsopuwor ogbop ™
pasrnefia v pacnpaBatue 3a CUTE 3HaYajHW Mpawarba
BO AENoT Ha CBOWTE OBAacTyBarba, a npeg ce
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To the Annual Assembly of Shareholders of the
Company for production of paper and packaging DS
SMITH AD Skopje

REPORT
of
the Supervisory Board for approval of the
performance and conduct of operations in the
Company for 2018

The Supervisory Board of the Company for
production of paper and packaging DS SMITH AD
Skopje, in accordance with provisions of the Law on
Trade Companies and the Statute of the Company
as a body assigned to monitor the work process and
supervise the work of the Management Board of
the Company, during 2018 worked entirely in
accordance with the Law on Trade Companies and
the provisions of the Statute of the Company,
wherein most conscientiously, most responsibie and
completely in continuity monitored the work of the
Management Board of DS SMITH AD Skopje.

1. Monitoring and control over the management
and administration of the Company during
2018

b

During 2018 the Supervisory Board in accordance
with the provisions of the Statute of the Company
was regularly informed of the overall operation of
the Company, has been presented in all segments,
regularly monitored the financial reports and the
conditions whereby performed comparisons with
the results from previous years having in mind the
overall conditions in the economy.

2. Control of the management and
administration of the Company in 2018

The Supervisory Board during 2018 held 4 (four)
meetings and regularly reviewed the operations of
the Company for the past period, regularly gave
proposals and approvals of it's jurisdiction to the
Management Board in accordance with the Statute
of the Company.

On the held meetings the Supervisory Board
reviewed and discussed all significant issues within
the scope of its authorizations, and foremost
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pacnpasawe 33  HepEeBUMAWUPEHUTE  BAMHEUYHU
OMHAHCUCKKM  W3BeWTaM U HepeBUgMpaHuTe
KOHCONMAMPaHW  OUHAHCUCKK  M3BeWwTanm 33
NpeTXogHata roAMHa, KAako M 33 KBapTanHure
nepvoau.

Ha cegHuMuuTe Ha Kou pgHeBeH pes Oeuwe
pasrnefyBatbe Ha  HEPEBUAMPAHWTE  EOWHEYHW
GUMHAHCUCKM  M3BEWTaW W HepeBUgMpaHuTe
KOHCONWAUPaHW  OUHAHCUCKM  M3BewTau  3a

npeTXo4HaTa rogunHa, No NnoKaHa CBOe y4ecTso 3emaa
Mpetcegarenot Ha YnpasHuoT Ogbop v pakoBoAHUTe
NMUa o4 COOABETHWUTE CTpydHu cnyxbu, co uen
nogeranHo Aa ce obpasnomaT CTEKHaTUTE MO3WULUK
opf, [AoctaBeHuTe QUHAHCUMCKM u3BewTaw, ga bwu
moxen Hagsopuuot oabop cooABeTHO 4a 0a1y4ysa.

Hag3sopHuoT ogbop No M3BPLWIEHMOT pefoBeH yBUA,
Ha TloguwHwWoT MWs3BewTaj 3a paboTermero Ha
OpywTeoTo 3a NepuoaoT of jaHyapu-gekemepu 2018
rogMHa KOHCTaTupa feka paborterseto Ha [JpywTeoTo,
Kako 4 Bopgerero Ha paboTemeTo €O WCTOTO €
WM3BPWEHO 3340BOAWTENHO, MaKoO OCTBapeHuTe
dbuHaHCcUCKKM pe3yntatu 3a 2018 roguHa He ce
no3uTMBHWU. QCTBapeHUTE HeraTMBHU QGUHAHCKUCKK
pesyataty 3a 2018 roguHa ce pesyaTar Ha
NnosHavyajHW WMHBECTMLMCKM  TPOWOLM, Kako W
NIaHUPaHoOTO CTONMpae Ha NPOW3BOACTBOTO BO
AenoT Ha “Bennan” co uen nNpomeHa Ha AenoBu u
HWBHa WMHCTanauuja. 3acTojoT Tpaelwe uen mecet, 3a
fa npu Kpajor Ha Centemspu 2018 roguHa ce
3ano4He co peaoBHO NPOMU3BOACTBO.

Bpz ocHoBa Ha WM3sewTajoT W cuTe QuUHAHCUCKU
nogaroun e yTepaeHo Aexka [ApywTsoTo Oenemu
penaTMBHO noJowWwM pesyntatm og, paboTerero Ha
CBOWTE ABE [OeN0BHM EeAWHULU — NPODUTHU LeHTPU:
lpouM3BOACTBO HA KAPTOHCKM NAOMM U KApPTOHCKA
ambBanaxa (WMPOK AacOPTMMAH Ha NAOYM, KYTUU U
semjogencku rajou) wu  OTKyn, CKhagupatbe w
ynpasyBatbe co crapa XapTuja. MmeHo,
NPOM3BOACTBOTO HAa KApPTOHCKM MN04YM U KapPTOHCKA
ambanama Genexu nag BO pesyaTatute Of,
pabotewero cnopeabeHo co nperxogHata 2017
rOAWHa, Kako Ha [OMalHWMOT nasap Taka w npu
M3B030T BO CTPAHCTBO.

Op ppyra CTpaHa, OTKYMOT Ha CTapa Xaptuja Kako u
npopawbata: Ha Oanupana xaptuja Oenexwu
MUHUMANHO NOAOWM pe3yntatu 80 paboTereTo
cnopenbeHo co npetxogHata 2017 roguHa.

reviewed the unaudited single financial statements
and unaudited consolidated financial statements
for the previous year, as well as the quarterly
periods.

At the meetings where the agenda was reviewing
the unaudited single financial statements and the
unaudited consolidated financial statements for the
previous year, upon invitation, the President of the
Management Board and the managers of the
relevant expert services took their participation, in
order to elaborate in detail about the stated
positions from the submitted financial reports, so
that the Supervisory Board can decide accordingly.

The Supervisory Board, upon the regularly
conducted insight of the Annual Report an the
performance of the Company for the period from
January-December 2018, concluded that the
performance of the Company, as well as the
management of the work process had been
conducted satisfactory, even though the financial
results for 2018 are not positive. The realized
negative financial results are a result of significant
investment costs, as well as the planned stop of the
production in the Velpap section in order to change
parts and thgir installation. The halt lasted for a
month so the regular production continued by the
end of September 2018.

On the basis of the Report and all financial
information hereby is established that the Company
has relatively worse results from the operation of its
two business units - profit centers: Production of
cardboard and cardboard packaging (wide
assortment of plates, boxes and agricultural crates)
and Purchase, storage and management of old
paper. Namely, the production of cardboard and
cardboard packaging has declined in the results of
operations compared to the previous year 2017,
both on the domestic market and in the export
abroad.

On the other hand, the purchase of old paper as
well as the sale of balled paper shows minimal
worse performance results in comparison with the
previous year 2017.
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3a muHaTtata 2018 roguHa, 3aknyuHo co 31.12.2018
JpywrsoTo octBapu Heto 3aryba og 714.730,00 €,
opHocHo MHKJ 43.955.887,00, (2017: Heto pobwska
og 359.497,00 €, ogHocHo MK 22.109.062,00
{(aBaeceT 1 ABa MWIMOHK CTO W AEBET WjaaM LieeceT
W ABa geHapu)).

3HAYajHU WHBECTULMK Peanu3upaHu BO TEKOT Ha
2018 roguHa KOM WTO WMaa B/wWjaHMe Bp3
(pUHAHCUCKMOT pesynTar ce crneHuBe: '

- Crakep (u3narauku gen) - 227.000,00 espa
- Cucrem 3a napea - 159.000,00 eepa

- Cywapa - 127.000,00 eBpa

- [lpearpeavu 3a Tpunaekc - 108.000,00 eepa
- OamoTyBaum Ha posHu - 96.000,00 espa

- CraHma KamuoH - 89.000,00 espa

- Cnnajcepum (gBa) - 56.000,00 espa

- TNnotep nacepkomb - 46.000,00 espa

- HapgomxeH HOX - 27.000,00 espa

- TMonpeueH Hox (Cut off) - 26.000,00 espa
- Romnpecop 75 KW - 24.000,00 eepa

- KouHuuya Ha mocr - 23.000,00 espa

- KoHtejHepu (net} - 22.000,00 eBpa

- Craprt Hox - 18.000,00 espa

Crnopes KolctaTauuja Ha HapsopHuotr ogbop,
YnpaBuuor ogbop Bo TeKOT Ha paboTererto
NpasuAHO M COFNegyBalwle TEKOBHUTE YC/IOBM Ha
CTonaH1ucysambe W NpaBunHO npessemalle Mepxd 3a
ycnewHo paboTterse u 3ronemysarbe Ha
NPOJYKTUBHOCTA Ha NMPOU3BOAHUOT NPOLEC.

3akny4yoKk og crpaHa Ha Hapsopuuor ogbop Ha
ApywTsoTo e feka cornacHo paborata Ha YnpasHuot
0460p ¥ HeroBuoT MNpeTceaaten Koj BoegHO ja vma
¢yHKuujata Ha TMpe T[eHepaneH JupexkTop Ha
ApylwiTBOTO, €O MaKCUMAJIHO aHraXKupare Ha
4/IeHOBUTE Ha MeHalepckMoT TUM, NO4 HEeroBo
PakoBOACTBO W CUTE OCTaHaTW Y4eCcHUUM BO
LeNoKYNHKOT npouec Ha paborterbe, AC CMWUTX Af
Cronje re ogpxa KpeawbunuteTor M peHOMETO Ha
Mpynata AC CMWTX Bo Peny6nuka CesepHa
MakepoHuja.

3. Pesyntatm 08 eKOHOMCKO - ¢uUHaHCUCKaTa
peBu3nja wusBpweHn of Pesu3opcka KyKa
OUNOUT OO0 Cronje 3a 2018 rogua

CornacHo 3aKOHOT - 3a TProBCKMTE ApywWTBa U
Opanykara Ha CobpaHuero o 2017 roavHa 3a uzbop
Ha pesK3opcka Kyka AUNOWUT 000 Cronje, u3BplueHa
€ peBmU3mnja Ha EKOHOMCKO - GPUHAHCUCKOTO paboTere

For the last 2018, as of 31.12.2018 the Company
realized net loss of 714.730,00 €, or MKD
43.955.887,00 (2017: net profit of 359.497,00 €, or
MKD 22.109.062,00 (twenty-two million hundred
and nine thousand sixty-two)).

Significant investments realized during 2018 that
had an impact on the financial results are the
following:

- Staker {exhibitor part} - 227.000,00 €
- Steam system - 159.000,00 €

- - Dryer-127.000,00 €

- Preheaters for triplex - 108.000,00 €

- Rollover rollers - 96.000,00 €

- Scania truck - 89.000,00 €

- Slicers (two) - 56.000,00 €

- Plotter lasercomb - 46.000,00 €

- Long knife - 27.000,00 €

-  Diagonal knife (Cut off) - 26.000,00 €
- Compressor 75 KW - 24.000,00 €

- Bridge brake - 23.000,00 €

- Containers (five) — 22.000,00 €

- Scart knife — 18.000,00 €

According to the conclusion of the Supervisory
Board, the Management Board during the working
process corractly identified the current economic
conditions and properly took measures for
successful operation and increase of the
productivity of the production process.

The conclusion of the Supervisory Board of the
Company is that according to the work of the
Management Board and it's President who also acts
in the capacity of First General Manager of the
Company, with maximum engagement of the
members of the Management team, under his
direction, and all other participants in the process
of operation, DS SMITH AD Skopje maintained the
credibility and reputation of the DS SMITH Group in
Republic of North Macedonia.

3. Results of the economic - financial revision
conducted by the Audit Company Deloitte
DOO Skopje for 2018

In accordance with the Law on Trade Companies
and the Decision of the Assembly in 2017 for
appointment of Audit Company Deloitte DOO
Skopje, a revision had been conducted of the
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Ha [fpywrsoto 3a 2018 roguMHa of CTpaHa Ha
OB/IACTEHMTE HE33aBUCHW PeBM30OpU of PeBu3opckaTa
Ryka AUIOUT 400 Cronje.

M3BelwTajoT Ha pesusopUTe @ UIBPLUEH BO COMNAacHOCT
co 3aKoHOT 3a peBuauja Ha Penybnura CesepHa
Maxkegonuja, MefyHapogHute  CcraHgapau  3a
peBusUja U peneBaHTHATE EeTWYKW CTaHOAPAM KoM
OBO3MOMUWja M3TOTBYBarbe W PEaASHO MpUKaMyBakbe
Ha ¢uHaHCcUCKaTa cocTojba. '

Cnopea, mucnewetTo Ha Hes3aBUCHMTE pPEBU30PH
duHaHcuckuTe ussewtam Ha AC CMUTX AZ Ckonje ja
NpuUKaxKyBaaT peanHo U 0O0jeKTMBHO, BO cuTe
mMaTepujanHu acnektw, OUHaHCUCKaTa coctojba Ha
Opywtsoto Ha ged 31.12.2018 roguHa Kako w
pe3syntatute of paboTereTo W NapuyHUTE TEKOBK 33
M3MUHaTaTa roguMHa BO cornacHocT co
CMEKOBOACTBEHATA perynatmea B0 Penybauka
CesepHa MakegoHuja u mefyHapogHute cTaHgapam
3a pesu3unja.

HapsopuuotT opbop 3aegHo €O QUHAHCUCKUTE
n3seLuTam cornacHo 4n.480 og 3aKOHOT 3a TProBCKUTE
APYLITBA rv pasrnega v npoeepu MoguiiHaTa cMeTka
Ha ApywreoTo 3a 2018 roguHa, NoguIHNOT M3BeLTaj
3a paborata Ha [pywrtsoto 23a 2018 roguHa u
npeanor Opnykata 3a nNOKpuBarbe Ha 3arybarta 3sa
2018 roguha, no wro Ha FoguwHoto CobpaHue Ha
akuunoHepu Ha OC CMUTX AL Cxonje my npegnara fa
r1M yCcBOW NoTpebHuUTe O4/1YKU 338 HUBHO YCBOjyBaH€.

Hapgsopuuotr opbop, ueHejkim ™ ycioBute 3a
paboTerbe, Kako M paboTata W aHraMaHoOT Ha
YnpasHuoT og50p, oueHn geka YnpasHuoT ogbop 8o
2018 roguHa BO UENOCT M WCNOAHW [OBEpPEeHuTe
3ap0mKeHnja AageHn co 3aKOHOT 3a TProBCKUTE
Apywrsa 1 CtatyToT Ha [pywTBOTO M MYy npegnara Ha
FfognwHoTo CobpaHue Ha akumoHepy Ha AC CMUTX
Al Ckonje no3uTMBHO f[a O OUEHWM HEroBOTO
paboTterbe 1 paboTereTo Ha [ApYIUTBOTO BO LEAOCT
8o 2018 roguHa.

economic and financial performance of the
Company for 2018 by independent auditors
authorized by the Audit Company Deloitte DOO
Skopje.

The auditors Report is conducted in accordance
with the Audit Law of the Republic of North
Macedonia, the International Standards on Auditing
and the relevant ethical standards that enabled the
preparation and fair presentation of the financial
position.

According to the opinion of the independent
auditors the financial reports of DS SMITH AD
Skopje show real and objective state, in all material
respects, of the financial position of the Company as
of 31.12.2018, as well as the results of the
operations and cash flows for the past year in
accordance with the audit regulations in the
Republic of North Macedonia and the international
standards for auditing.

Along with the financial reports, the Supervisory
Board in accordance with art.480 of the Law on
Trade Companies reviewed and checked the Annual
Statement of the Company for 2018, the Annual
Report for the performance of the Company for
2018 and the draft Decision for covering of the loss
for 2018, aftgr which he proposes to the Annual
Assembly of Shareholders of DS SMITH AD Skopje to
adopt the necessary decisions for their adoption.

The Supervisory Board, considering the operating
conditions and the work, the engagement of the
Management Board in 2018 fully performed the
assigned duties referred to into the Law on Trade
Companies and the Statute of the Company and
preposes to the Annual Assembly of Shareholders of
DS SMITH AD Skopje to positively evaluate their
performance and the Company's operations for
year 2018. '

HagsopeH ogbop / Supervisory board
Mpetcepaten / President

WaH Nuenxapar / Jean Lienhardt
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